FINANCE GRANTS OVERSIGHT AND PERFORMANCE SUB COMMITTEE
Monday, 21 June 2021

Minutes of the meeting of the Finance Grants Oversight and Performance Sub
Committee held at 1.45 pm

Present

Members:

Paul Martinelli (Deputy Chairman)
Deputy Roger Chadwick

Henry Colthurst

Jeremy Mayhew

Officers:

David Farnsworth - Managing Director of Bridge House Estates
Anne Pietsch - Comptroller's and City Solicitor's Department
Lorraine Brook - Town Clerk's Department

Ben Dunleavy - Town Clerk's Department

Jack Joslin - Town Clerk's Department

James Lee - Town Clerk's Department

Jayne Moore - Town Clerk's Department

Sarah Phillips - Town Clerk's Department

Julia Pridham - Town Clerk's Department

Karen Atkinson - Chamberlain’s Department

Aqgib Hussain - Chamberlain’s Department

Julia Megone - Chamberlain’s Department

Bukola Soyombo - Chamberlain’s Department

1. APOLOGIES
Apologies for absence were received from the Chairman, Nick Bensted-Smith,
Janes De Sausmarez, Michael Hudson Jamie Ingham Clerk and Alderman
Alastair King.

2. DECLARATIONS BY MEMBERS OF ANY PERSONAL AND PREJUDICIAL
INTERESTS IN RESPECT OF ITEMS ON THIS AGENDA
Henry Colthurst declared an interest as a Trustee of the Mitchell Trust.

3. TERMS OF REFERENCE
The Sub-Committee received the terms of reference as agreed by the Finance
Committee on 11 May 2021.

There was a brief discussion about the number of Members appointed to serve
on the Sub-Committee and it was suggested that a possible reduction should
be flagged for consideration by the Finance Committee as part of the annual
review of committee and sub-committee terms of reference.



RESOLVED, that the terms of reference of the Finance Grants Oversight and
Performance Sub-Committee be noted.

MINUTES
The Sub-Committee considered the public minutes and non-public summary of
the previous meeting held on 19 January 2021.

RESOLVED, that — the public minutes and non-public summary of the previous
meeting held on 19 January 2021 be agreed as an accurate record.

WORK PROGRAMME
The Sub-Committee received the Work Programme.

RESOLVED, that the Sub-Committee’s Work Programme be noted.

OUTSTANDING ACTIONS

Members received the Sub-Committee’s list of outstanding actions. It was
noted that the Community Infrastructure Levy report (1 Year Update) and the
Corporate Charities Review report would be submitted to the Sub-Committee’s
September meeting.

RESOLVED, that the Sub-Committee’s list of outstanding actions be noted.

CENTRAL GRANTS PROGRAMME - ANNUAL REPORT

The Sub-Committee received a report of the Managing Director of Bridge
House Estates and Chief Charities Officer relative to the Central Grants
Programme Annual Report which provided an update on the Central Grants
Programme (CPG) and the outcomes of the four CGP grant programmes
delivered in 2020/21.

Jack Joslin (Head of the Central Grants Unit) advised the Sub-Committee that,
like all City Corporation departments, the Central Grants Unit (CGU) had had to
adapt to the impact of the Coronavirus pandemic over the past year. Whilst
operating in difficult circumstances, the CGP had continued to provide funding
for a range of projects to support communities, green space management and
cultural activity. It was noted that the CGP was continuing to role-model best
practice in grant making and worked collaboratively across the organisation to
ensure that the grants awarded had the maximum impact.

RESOLVED, that the Central Grants Programme Annual Report be noted.

COMMUNITY INFRASTRUCTURE LEVY (CIL) NEIGHBOURHOOD FUND -
UPDATE REPORT

Members considered a report of the Managing Director of Bridge House
Estates and Chief Charities Officer relative to an update on the Community
Infrastructure Levy Neighbourhood Fund (CILNF).

James Lee (Project Manager, Town Clerk’s Department) advised Members that
the CIL Neighbourhood Fund launch was delayed as a result of the
Coronavirus pandemic and the resulting lockdown in England in spring 2020.



Consequently, the launch was postponed to 1 September 2020, after which
time the City of London CILNF was opened for applications with £6.2 million
available for distribution.

Members noted the high level of officer scrutiny of all grants being made by the
City Corporation, as well as engagement with Ward Members and Aldermen
where proposals were submitted and concerned a specific Ward. Mr Martinelli
suggested that it would be helpful, going forward, to detail Ward specific
proposals in the Grant Approved, Withdrawn and Rejected data that was
submitted to Members in the update report.

RESOLVED, that —
(i) the update report be noted; and
(ii) the schedule of grants approved, withdrawn and rejected in the first six
months of the programme (Appendix 1) be noted.

BENEFITS IN KIND - ANNUAL REPORT

Members received a report of the Managing Director of Bridge House Estates
and Chief Charities Officer relative to the Benefits in Kind (BIK) annual report
which detailed the annual Benefits in Kind data which had been collected and
the amount of time that officers had reported spending on volunteering or the
provision of advice and guidance to external bodies/charities during the period
between April 2020 and March 2021.

Jack Joslin (Head of the Central Grants Unit) referred to a summary of the data
collected from departments across the City Corporation between April 2020 and
March 2021 (Appendix 1) and advised that there had been a significant
decrease in BIK over the past year as a result of the impact of the pandemic on
how the City Corporation has operated and what BIK’s could be offered. As an
example, Members were advised that the substantial percentage reduction in
BIK’s for the Remembrancer’s department was as a result of event space not
being available. It was hoped that the position would change as soon as the
Covid-restrictions eased.

With regard to the annual requirement, of every City Corporation department, to
provide details of BIK’s to the Chamberlain’s Department, it was noted that
some departments had not submitted any data for the past year and this
therefore presented a number of issues in terms of effective monitoring of BIK’s
across the organisation. Noting the corporate requirement to provide the
Chamberlain’s Department with this data on an annual basis, Members
stressed that departments could not simply choose to ignore the requirement
and the matter should be flagged to the Resource Allocation Sub (Policy and
Resources) Committee.

RESOLVED, that —
(i) the summary and analysis of Benefits in Kind relating to April 2020 and
March 2021 be noted; and
(i) the new reporting approach to be implemented across departments for
2021/22 be noted.



10.

11.

12.

13.

14.

15.

CENTRAL GRANTS UNIT - UPDATE REPORT

The Sub-Committee received an update report of the Managing Director of
Bridge House Estates and Chief Charities Officer relative to the Central Grants
Unit.

Jack Joslin (Head of the Central Grants Unit) referred to the report before
Members and explained how the Central Grants Unit (CGU), whilst
administering the City Corporation’s Central Grants Programme (CGP), also
provided a centre of excellence in charity and grants administration and
management with a view to establishing consistency of approach within the City
Corporation and to role model best practice in the field of Grant Making. It was
noted that the success of the CGU has led to it taking on the administration of
other funding and grants programmes for the City Corporation as charity trustee
(Emanuel Hospital) and as local authority (Community Infrastructure Levy
Fund).

RESOLVED, that the update report be noted.

QUESTIONS ON MATTERS RELATING TO THE WORK OF THE
COMMITTEE
There were none.

ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT
There was no other business.

EXCLUSION OF THE PUBLIC

RESOLVED, that — under Section 100A(4) of the Local Government Act 1972,
the public be excluded from the meeting for the following items of business on
the grounds that they involve the likely disclosure of exempt information as
defined in Part 1 of schedule 12A of the Local Government Act.

NON-PUBLIC MINUTES
RESOLVED, that the non-public minutes of the previous meeting held on 19
January 2021 be agreed as an accurate record.

CHARITIES REVIEW - INTERIM OUTCOMES REPORT

The Sub-Committee received a report of the Managing Director of Bridge
House Estates and Chief Charities Officer relative to an update on the
Corporate Charities Review following the last update report in September 2020.
The report focused on the interim findings of the Corporate Charities Review
since the reinvigoration of the project following the adverse impact of COVID-19
on the original project timetable. It also outlined progress made to-date, despite
the impact of COVID-19 and provided and update on resourcing.

RESOLVED, that —
(i) the contents of the update report be noted; and
(i) it be noted that the potential resourcing implications to implement actions
which had been identified through the Corporate Charities Review
shall be presented to the Sub-Committee in the future as required.



16. NON-PUBLIC QUESTIONS ON MATTERS RELATING TO THE WORK OF
THE SUB-COMMITTEE
A query was raised in respect of Benefits in Kind.

17. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT
AND WHICH THE COMMITTEE AGREE SHOULD BE CONSIDERED
WHILST THE PUBLIC ARE EXCLUDED
There was no other non-public business.

The meeting ended at 2.18 pm

Chairman

Contact Officer: Lorraine Brook
lorraine.brook@cityoflondon.gov.uk



